[image: image1][image: image2.png]


[image: image3.png]




[image: image6.wmf] 


[image: image4.emf][image: image5.wmf] 

East Riding and Northern Lincolnshire

 

Local Councils Association

 























Page  3

Page 4
ERNLLCA TELEPHONE NUMBER:�01652 66 20 20 





Haven House, Waterside Road, Barton upon Humber, DN18 5BD


  


  Fax:  01652 637350	     Email:  � HYPERLINK "mailto:ernllca@hwrcc.org.uk" ��ernllca@hwrcc.org.uk�





Website:  www.ernllca.org.uk








�





�




















2008/09  Issue 4





July 2008





ERNLLCA


Councillor Development


Programme





ERNLLCA’s well supported Councillor Development Programme continues from the end of July onwards.





There are still a few places left on the Advanced Chairmanship Part 2 sessions at Beverley Town Council offices on 29 July and at Grimsby Town Hall on 31 July.





Making The Most Of Your Role As A Councillor Part 3 has places available at Beverley on 15 Sept and Grimsby Town Hall on 18 September.





Bookings are still being taken for Advanced Chairmanship Part 3 at Grimsby Town Hall on 20 October and Beverley on 21 and 23 October.





ERNLLCA does operate a waiting list if there is a particular venue you would prefer which is currently fully booked.





The cost is £30 per event.











It is clear that there is some concern that creating a website may be beyond the budget or know-how of some councils.  However, there are now a broad range of options that can simplify the process.  Many councils now have their own website but many others utilise web pages put aside for them by their district or county council or take advantage of local or national web portals.  There are also a significant number of providers with experience of providing websites for our tier.





Community engagement strategy





Community engagement is about giving local people a voice and involving them in the decisions that affect them and their community.  It is about the development of relationships and clear communication to deliver better services and projects. 





The aim of a community engagement strategy should be to engage residents and encourage their participation in decision making to secure better services and to create a more active and informed community.  We would not expect your community engagement strategy to be overly complex but we would expect it to set out how your council will engage its community across a broad range of its activities and we would expect that it look at short, medium and long-term aims.





There are a number of areas councils may wish to consider when putting together community engagement strategies (again this is for illustrative purposes):-





How do you currently communicate with your community and how can you improve these lines of communication?


Do you regularly consult your community?


Do you know what your community wants or expects from its council?


How content is your community with existing services?


How well do you communicate with hard to reach groups or young people?





Terms and Conditions





Councils will be required to show that they have a paid clerk and they have adopted (as a minimum) the national framework on pay and conditions agreed by SLCC and NALC.  They will also be required to provide evidence that they have issued all staff with a written contract of employment.





What happens now?      ERNLLCA and other county associations have been invited to a briefing seminar being organised by NALC on 12 August. More to follow…
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Application Fees





Application fees for the scheme have been increased to help recover more of the costs of administering the scheme at local and national level.  These will be based on annual budget so that councils with:-





Annual expenditure of under £50,000 will pay £58.75


Annual expenditure of between £50,000 and £100,000 will pay £117.50


Annual expenditure of over £100,000 will pay £235.00





Update on existing criteria





Electoral Mandate:  The new test will require that two-thirds of councillors have been elected to the council.  This means councillors who have been elected at a contested election or stood for election but elected unopposed.  In addition, if by-elections are held to fill vacancies on a council, these newly elected councillors will count towards meeting the test.





Qualified Clerk:  The Certificate of Higher Education in Local Policy or CILCA awarded by the University of Gloucestershire will continue to be accepted.





Council Meetings:  Councils will now be required to publish draft minutes within two months of the meeting taking place.  This replaces the requirement to publish the official minutes.  The requirement to demonstrate that councillors attend meetings and that apologies have been recorded has been removed from the test.





Communications:  This has been renamed the Community and Community Engagement test with two new mandatory requirements (see below) and two additional discretionary requirements (see below).  There has been a change to the requirement for parishes to publish their own newsletter and it will now be permissible for councils to either publish their own newsletter or contribute to a specific section to a community newsletter.





Annual Report:  No change	





Accountability:  This test has been updated to reflect changes to auditing arrangements.





Code of Conduct:  Councils will now be required to show that they have formally adopted Paragraph 12(2) of the Code of Conduct.





Promoting Democracy and Citizenship





Democracy – ‘government by the people; a form of government in which the supreme power is vested in the people and exercised directly by them or by their elected agents under a free electoral system.’





Citizenship – ‘Citizenship is a term generally used in one of two ways.  In strictly legal terms it refers to a person’s membership of a state or nation, and the legal rights and responsibilities that this brings.  In a wider sense it describes the process through which individuals engage and participate in society and how they exercise their rights and responsibilities.’





Re-engaging the public in the democratic process has become a significant issue in recent years and it is important that parish and town councils play their part.  Research shows that people have become cynical about their elected representatives who often seem distant and out of touch with the wishes of their communities.  However, parish and town councillors live and often work within the communities they serve, are highly visible and much more in touch with the wants and needs of the people they represent. Many parish and town councils already undertake activities to bolster democratic engagement and the purpose of this test is to encourage more activities of this nature.





This newsletter summarises NALC guidance and ideas for councils who wish to achieve Quality Status.





The list below is gives a broad idea of the kinds of activities that would be appropriate for the ‘Democracy and Citizenship’ test.  This list is only illustrative of the kinds of activities parish councils might wish to undertake and should not be seen as a set list.  The test by its nature is broad and innovative approaches are encouraged.  However, it is important to provide evidence to the Accreditation Panel of how activity























promotes democracy or citizenship, what the aims of your activity were and what follow-up action or evaluation took place.





Suggested activities:-





Developing/distributing materials publicising the role of your council or councillors in the local community;


Developing/distributing materials publicising elections. For example, posters, leaflets, press releases;


Working with local schools to explain the role of your council and councillors, local or national democracy or citizenship through visits or the provision of information;


Distributing information on democracy or citizenship to local schools;


Getting involved with activities promoted by the Local Government Association’s ‘Local Democracy Campaign’;


Involving your youth council or local young people in the decision making process;


Setting up or servicing a youth council;


Actively seeking the views of young people when undertaking local projects or initiatives;


Specifically targeting information at the hard to reach members of your community, for example, ethnic minorities and people with learning disabilities;


Undertaking activities aimed at encouraging people to register to vote;


Developing/distributing materials that explain the process of voting;


Liaising or co-operating with your principal authority to develop or deliver activities/projects;


Holding events/meetings with a focus on democracy or citizenship;


Working with local young people to develop or to help them to develop projects with a democratic or citizenship theme.  For example, a recycling campaign;


Developing/distributing materials encouraging residents to attend council meetings;


Identifying a member of the council to act as “Democracy Champion”, to be responsible for these activities.





Training





Councils will be required to produce a Statement of Intent on training for both staff and councillors, and at re-accreditation provide evidence that they have acted upon it.  Councils re-accrediting on the original criteria will be required to produce a Statement of Intent but not demonstrate they have acted upon it as they will not have formulated one as part of their initial portfolio.





Communication and Community Engagement





Good communications and community involvement are critical to earning and maintaining the good will of the community you serve.  Community engagement is a significant factor in building local trust, improving the level of satisfaction of local residents and of providing your council with a greater understanding of the needs and views of the local community.  Good community engagement also builds trust with the principal authority and can lead to better cooperative working.





As part of the amended ‘Communication and Community Engagement‘ Quality criteria there is now a mandatory requirement for councils to have their own website which provides;  a list of council members and officers, together with details of how they can be contacted and;  provides access to your annual report.  The discretionary section has also changed with two new options;  the formulation of a community engagement strategy and the provision of a regular weblog on your website or the provision of on-line forums or surveys.  This guidance provides suggestions as to how you might meet these tests.





Website





As statutory public bodies councils should be embracing modern communication methods to engage with their communities, although this is not to say that more traditional methods are not effective.  It is hoped that this test will broaden the communication methods employed by local councils.





/Cont’d overleaf











STANDING ORDERS AND CHAIRMANSHIP – review of model document





NALC’s Legal Services team are reviewing and updating Standing Orders and Chairmanship.  This will be the first review since July 2003 and will incorporate the implications of the Code of Conduct (2007).  NALC would like to hear from practitioners in respect of: 





the effectiveness of current model standing orders


any proceedings of a meeting of a parish council or scenarios which are not catered for by the current model standing orders


any commonly used local variations to the current model standing orders


content and layout of the present publication 





ERNLLCA is seeking the views of its member councils so that a co-ordinated response can be given.  It would be helpful to hear from members by 31 May 2008 so that a response can be sent to the Legal Services team as soon as possible.








MJ ACHIEVEMENT AWARDS 2008





Finalists have just been announced and the following local authorities in our area have been short listed:





Customer Service Achievement of the Year – Hull City


Pay and Workforce Achievement of the Year – East Riding


Best Use of Resources Achievement of the Year – North and North East Lincolnshire


Best Workforce Achievement of the Year – East Riding








Introduction and Overview





Revised dates for first accreditation under the old criteria


Revised application costs


Update on existing criteria


Guidance on the new tests:-


Promoting Democracy and Citizenship


Training


Website and Community Engagement


Terms and Conditions





Councillor Tom Glossop, chairman of the Accreditation Panel, and Alan Barker have been invited to further in-depth meetings with NALC to discuss the new criteria.  Additional information will be rolled out through District Committee meetings and through future issues of this newsletter.  Full information will also be included on the web-site.





Revised dates for first accreditation under the old criteria





Councils due to re-accredit by 30 September will have until 31 December 2008 to submit their application.  Those councils having to re-accredit after 30 September will have the normal ‘grace’ period of three months to reapply.  It is important to note that if re-accreditation is not sought during this period then Quality status will be lost.





/Cont’d overleaf
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Dates For Your Diary - District Committee Meetings





The calendar of meetings for district committees is being put together at the moment.  These are the dates which have already been set.  Venues are being booked and a completed schedule will be sent to all councils as soon as possible.  This information will also be placed on the ERNLLCA website www.ernllca.org.uk





Committee�
Autumn�
Winter�
Spring�
Summer�
�



ER (West)�



8 Oct 2008�



14 Jan 2009�



8 Apr 2009 �



8 Jul 2009�
�



ER (North East)�



14 Oct 2008�



13 Jan 2009�



14 Apr 2009�



14 Jul 2009�
�



ER (Holderness)�



14 Oct 2008�



13 Jan 2009�



14 Apr 2009�



14 Jul 2009�
�



ER (Central)�



15 Oct 2008�



14 Jan 2009�



8 Apr 2009�



8 Jul 2009�
�



North Lincs�



16 Oct 2008�



29 Jan 2009 �



16 April 2009�



TBA�
�



NE Lincs�



2 Oct 2008�



29 Jan 2009�



TBA�



TBA�
�
























JULY 2008 – SPECIAL EDITION





Quality Parish Scheme








We are grateful to the National Association of Local Councils for  the information provided to us and for allowing this to be reproduced in this newsletter.


Edited by Gareth Roberts




















Stop Press…The updated Quality 


Parish Scheme was launched by 


NALC on 27 June.











